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Dear Lad1es and Gentlemen _

RE: | Paragon Group of Comp_ames PLC /SEC F11e No. 82-34991 Rule 12g3-2(b) Subm1ssm

This letter supplements our prior correspendence w1th respect to The Paragon Group of
Compames PLC, a public limited company incorporated under the laws of England and
Wales (the “Company™).

Pursuant to Rule 12g3-2(b}) (the “Rule”) promulgated under the Securities Exchange Act of
1934, as amended (the “Act”), enclosed please find one copy of each of the documents listed
on the enélosed covering schedules. These cover the relevant documents produced during the
penod lst 30th November 2006.

The Company is prov1d1ng the enclosed information and documents in reliance upon (1)
paragraph (b)(4) of the Rule to the effect that such 1nformatlon and documents are not
deemed “filed” with the Commission or otherwise subject to the liabilities under Section 18
of the Act and (i) paragraph (©)(5) of the Rule to the effect that the furnishing of such
mformatlon and documents shall _not constltute ani admission for any purpose that the
Company is subject to the Act.

Yours fa,t_hful]y . | PROCESSE.
NN DEC 15 2006

THOMSON 1/, /06

T FINANCIAL
John G Gemmell S |
Group Company Secretary .
Enc .© '.
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“CA” means the Companies Act 1985 of Great Britain. ' '

! CORP OIQHT’r o AN

“DR” means the disclosure rules ;nade by the FSA as competent authority under Part"-IV of the FSMA.

“FSA” means the United Kingdom Financial Services Authority.

i

“FSMA” meéfins the Financial Services and Markets Act 2000 of the United Kingdom!.

“LR” means ihe listing rules made by the FSA as competent authority under Part IV of the FSMA; on the
implementation of the EU Prospectus Directive in the UK on 1 July, 2005 these listing rules were significantly

amended.

“N/A" means that the stated information was reported for general disclosure purposes and not for any specific FSA or Companies

Act requlremcnt

i _ :
“PR” means the prospectus rules made by the FSA as competent authority under Part IV of the FSMA.
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Document Date Required Source of Requirement
| Distributed Distribution
Date
1. Regulatory Announcement — 08 November | 08 November
Appointment of Non-Executive 2006 2006 LR9.6.11
Director |
2. Regulatory Announcement — 10 November | 14 November
Director Declaration 2006 2006 li LR9.6.13
3. Regulatory Announcement — 17 November | 20 November
Holding(s) in Company 2006 2006 | LR9.6.7
4, Régulatoi'y Announcement — Final | 22 November 22 November | LR9.7.1/LR9.7.2
: Results 2006 2006 !
5. Regulatory Announcement — 27 November | 28 November _
Holding(s) in Company 2006 2006 | LR9.6.7
: i
6. Regulatory Announcement — 27 November | 27 November
Blocklisting Interim Review 2006 2006 LR3.5.6
7. Regulat()ry Announcement — 27 November [ 28 November
Holding(s) in Company 2006 2006 | LR9.6.7
; |
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Documents Filed with Companies House | Date Submitted | Required Source of
'; ' .| Filing Date Requirement
8. Form 88(2) Return of Allotments 08 November 08 December
of Shares 2006 2006 CA85 S.88
' i
;! . |
9. Form 88(2) Return of Allotments | 30 November 30 December
of Shares 2006 2006 CAR85 S.88




Reguliatory Announcement

Go to market news section (@ Free annual report) o
; . B0 DEC Qi
Company Paragon Group Of Companies PLC ’ | 2 AL §3_
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Headline ,  Directorate Change CORPORATE FIMANCE
Released - 13:31 08-Nov-06

Number 7553L

RNS Number:7553L
Paragon Group Of Companies PLC
08 November 2006

' APPOINTMENT OF NON-EXECUTIVE DIRECTOR

The dlrectors of The Paragon Group of Companies PLC are pleased to announce that

Terry Eccles, currently Vice Chairman of JPMorgan Cazenove, has agreed to join
the Board of Directors on 1 February 2007.

Terry Fccles was appointed Vice Chairman of JPMorgan ngenove when the company
was created in 2005. Since joining the JPMorgan Group 1n 1570 he has held a wide
range of roles in London, New York and Hong Kong. Slnce 1986 he has heen
-1nvolved with the development of the firm's financial 1nst1tut10ns business,
becomlng its head and then chairman. He has advised onimany of the more
significant transactions in the financial services industry.

i This information is provided by RNS
.The company news service from the London Stock Exchange

END

London Stock Exchange plc is not responsible for and does not check content on this Website. Website users are
responsible for checking content. Any news item {including any prospectus) which s addressed solely to the persons
and countnes specified therein should not be relied upon other than by such persons andior outside the specified
countrles Ten'ns and conditions, including restrictions on use and distribution apply.

©2006 London Stock Exchange plc. All rights reserved

i
http://wWw.londonstockexchange.com/LSECWS/IFSPages/MarketI\{ewsPopup.aspx?i... 08/11/2006




q " |
Regulatory Announcement

Goto market news section -

Compaqy | Paragon Group Of Companies PLC
TIDM ° PAG

Headline . "1 Director Declaration

Released " 12:55 10-Nov-06

Number '  9020L

RNS Number 9020L

Paragon Group Of Companies PLC
10 Nov.ember 2006

4
it

3

(@ Free.annual report o

The follow:.ng information is disclosed further to the a.nnouncement of the
app01ntmentl of Mr Terence Eccles as a non-executive d1rector of The Paragon

Group of Companles PLC with effect from 1 February 2007

UKLA riles governlng the appointment of directors.
h

in compliance with the

There were no matters under paragraph 9.6.13 of the Listing Rules to be

dlsclosed
Enquiries: K
q
John Gemmell Company Secretary
0121 712 .2075

§ . This information is provided by RNS
j "The company news service from the London Stock Exchange

London Stock Exlchange plc Is not responsible for and does not check content on this Website. Website users are
responsuble for checking content. Any news item (including any prospectus) whlch is addressed solely to the persons
and countries specified therein should not be relied upon other than by such parscms and/or outside the specified

countrles’ Terms and conditions, including restrictions on use and distribution apply.

@2006 London Stock Exchange plc. Al rights reserved

http://wufw.loridonstockexchange.com/LSECWS/IFSPagesMarketN?wsPopup.aspx?i... 10/11/2006



Regulatory Announcement

Go to market news section . (@ Free annual report] 1Y
Company Paragon Group Of Companies PLC !

TIDM PAG ;

Headline Holding(s) in Company

Released 15:08 17-Nov-06 ;

Number 2973M ;

RNS Number:2973M :
Paragon Group Of Companies PLC
17 November 2006

HOLDING IN COMPANY

We have today received notification from Aviva plc to advise that they and their
sub51d1ar1es now hold 5,446,197 cordinary shares of 10p|each in The Paragen Group
of Companles PLC. The holding represents 4.6%% of our isgsued capital.

Enquiries:

John Gemmell Company Secretary

!
|
0121 712 2075 !
|

This information is provided by RNS
The company news service from the London Stock Exchange

END . i

London Stock Exchange plc is not responsible for and does not check content on this Website. Website users are
responsible for checking content. Any news item {(including any prospectus) whlch Is addressed solely to the persons
| and countries specified therein should not be relied upon othar than by such persons andlor outside the specified
| countries. Terms and conditions, including restrictions on use and distribution apply.

©2006 London Stock Exchange plc. All rights reserved
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Headtine Final Results COARPORATE Fivip -

Released © Q7:00 22-Nov-06

Number 4834M

Paragon Group Of Companies PLC

t
!
RNS Number:4834M |
+
22 November 2006 t

1

Under embargo until Stock Exchange announcement: 7am,-Tednesday 22 November 2006
STRONG GROWTH AT PARAGON

The Paragon Group of Companies PLC ("Paragon®"), one offthe UK's largest
spec1allst lenders offering buy-to-let mortgages and consumer finance, today
announces its Preliminary Results for the year ended 3? September 2006.

Highlights include:- S

a E .

¢ Profit before tax increased by 15.3% on a statutory basis to £82.8 million
(2005: £71.8 million} and by 15.5% on a proforma ba51s (2005 proformax:
£71. 7 million)

l
. Earnings per share increased by 25.2% on a statutoryibasie to 61.2p
(2005: 48.9p) and by 25.4% on a proforma basis (2005iproforma*: 48,8p)

* Dividend per share up 34.9% to 17.0p {2005: 12.6p) I

¢ Loan:advances increaged by 68.5% to £3,412.6 million (2005: £2,025.6 million)

. Buy-to-let loan advances up 82.2% to £3,038.3 milliori1 (2005: £1,667.8 million)

. Loan -asgets increased by 29.1% on a statutory basis to £8,426.6 million

(2005: £6,528.7 million} and by 31.0% on a proforma basls (2005 proforma*

£6,431.1 million) #

. Mortgage pipeline significantly ahead of last year; strong start to new
flnanc1a1 year . |

L Pens;on scheme deficit eliminated

* For all references to proforma numbers see note 10

Commenting on the results, Jonathan Perry, Chairman of Paragon, said:

"The success of the Group in developing its buy-to-let mortgage businesses,
Paragon Mortgages and Mortgage Trust, is evident in the increase in Paragon's
share of the buy-to-let market and the strong bu51nesslflows towards the end of
the year and beyond, have ensured a sound start to the current financial year.
We are extremely well placed competitively and see opportunltles in this sector
for many years to come."

For fufther information, please contact:

. ‘ . i
The Paragon Group of Companies PLC The Wriglesworth Consultancy
E

http: //www londonstockexchange com/LSECWS/IFSPages/MarkethwsPopup aspx’?l 22/11/2006




nlgelilerringtion, Chier kXecutive Mark Bakeri
Nick Keen, Finance Director Tel: 020 7845 7900
Tel: 0121 712 2024 Mobile: 07980 635 243

|
|

3 .
CHAIRMAN‘S”STATEMENT
1\

The year to 30 September 2006 has been another successﬁul period for the Group,
with proflts, earnings, business volumes and loan asser all growing strongly.
The Gtoup has increased its market share within the buy -to-let sector, further

strengthening its position as a top lender to private pector landlords.

Durinﬁtthe year, profit on ordinary activities before taxation increased by
15.3% on a statutory basis to £82.8 million from £71. 8 million in the previous
year and by 15.5% from £71.7 million on a proforma basis (see below). Earnings
per share 1ncreased by 25.4% on a proforma basis to 61.2p (2005: 48.8p) and by
25. 2% on a statutory basis from 48. o9p.

Total advances by the Group increased by 68.5% to £3, 412.6 million (2005:

£2, 025 6 mllllon) of which £3,038.3 millicn were buy- to let advances, an
increase of 82.2% over the Year. Total loan assets at 30 September 2006
1ncreased by 29.1% to £8,426.6 million from £6,528.7 milllon at 30 September
20905 on a statutory basis and by 31.0% to £6,431.1 mlllion on a proforma basis.

The Board has declared an increased final dividend of 10.1p per share which,
when added to the interim dividend of 6.9p paid on 31 July 2006, gives a total
d1v1dend of '17.0p per share for the year, an increase of 34.9% over last year.
Subject to approval at the Annual General Meeting on B’February 2007, the

d1v1dend ‘will be paid on 12 February 2007, by reference to a record date of
12 January 2007. '

In adoptlng International Financial Reporting Standards ("IFRS") for the first
time, the Group has not applied IAS 32 and IAS 39 in complllng the statutory
comparatlve figures for the year ended 30 September 2005 shown in this report.
In order to aid comparison of the 2006 and 2005 results, additional proforma
1nformatlon .has been provided within this statement, show1ng the results for
that perlod as they would have been stated had the Group applied those
prov1s;ons of IAS 32 and IAS 39 relating to accountlng[for the Group's loan
assets‘ Further information is given in note 10. For all references to proforma
dlsclosures pleage .refer to this note. A full statement of the effects of the
trans;tlon to IFRS was issued by the Company on 21 February 2006.

CONSOLIDATED INCOME STATEMENT .
For the year ended 30 September 2006
, 2006 2005 2005
Proforma Statutory
I‘| ; £m £m £m
Interest receivable ' 550.8 486.8 485.8
Interest payable and similar charges (407.9) (355.9) (390.8)
Net interest income 142.9 130.9 95.0
Other operating income 30.6 29.4 37.9
Total operatlng income 173.5 | 160.3 132.9
Operatlng expenses . {45.4) (45.2} (45.2)
 Provisions for losses {47.8) (43.4) (15.9)
1 S e e e e e e Y e e e e
% | 80.3 71.7 71.8
Fair value net gains 2.5 - -
ﬁ ___________________________
Operatlng proflt being profit on ordinary i ‘
act1v1t1es before. taxation 82.8 71.7 71.8
;
|! .
i

ht_tp://quyv.lon&onstockexchange.cOm/LSECWS/IFSPages/MarketNewsPopup.aspx?i... 22/11/2006




4ddi Cllalyce O PpIOLLL Qll OLAlnary acCtlvitles \lgd.uUp Li16.0} t16.L)

Profit on ordinary activities after taxation 68.8 55.7 55.8

Dividend for the yeéar - Rate per share 17.0p 12.6p 12.6p
Basic earnings per share 61.2p 48.8p 48.9p
Diluted earnings per share 58.43 46.8p 46.9p

g ESTE=== _—_——_Emmooo= =SsSSEsmE=E=s=

For ménagement purposes the Group is organised inte two major operating
divisions, Buy-to-Let Mortgages and Consumer Finance, whlch includes secured
lending and car and retail finance. These divisgions are the basis on which the
Group reports primary segmental information. i

Other Operations comprises closed loan books arising from owner-occupied
mortgages and unsecured personal lending operations where no further new
business is being written and existing assets are being run down.

The adjusted operating results of these business segments are detailed fully in
note 2 and are summarised below.

|
2006 2005 2005

Proforma Statutory

. £m £m £m
Operating result ;

Buy-to-Let Mortgages 51.8 30.8 28.8

Consumer Finance 22.0 25.4 20.8

Other Operations 9.0 15.5 22.2

82.8 71.7 71.8

Net interest income increased by 9.2% to £142.9 million from £130.9 million on
a proforma basis, reflecting the growth in the loan book Margins within each
d1v1510n were at a similar level to 2005, although the|5harp rise in expected
lnterest rates in recent months has caused some contraction of margins in the
second half compared to the first half. In due course market and official rates
will align as rates move towards their cyclical peak, at which time the margin
squeeze will diminish or reverse. i

: |
Other operating income remained broadly flat on a proforma basis at £30.6
million from £29.4 million (€37.9 million for 2005 on a statutory basis)
compared to 2005. A greater proportion of this income has arisen from fees
rather:than commissions, reflecting a decline in 1nsurance related income during
the perlod

Operatlng expenses were £45.4 million, compared with £45 2 million for 2005, the
tight control of costs and our low cost:income ratio reflectlng our continuing
focus on cost effectiveness.

{
The charge for loss provisions of £47.8 million compares with £43.4 million on a
proforma basis for 2005. As a percentage of loans to customers the charge, at
0.57%, /is lower than the charge, on a proforma basis, of 0.67% for 2005. The
charge includes amounts in respect of income which, although accounting
standards require it to be recognised, is not expected to be received by the
Group and hence also increases the charge for loan 1mpa1rment Under UK GAAP
such income was not recognised, |
The Group has maintained its focus on growing its secured lending, principally
of high quality buy-to-let assets, whilst limiting exposure to unsecured
consumer lending. The number of accounts in arrears across the portfolios was
lower at 30 September 2006 than a year previously, both numerically and as a
percentage of live accounts. The performance of the buy to-let book remains
exemplary and the arrears performance of the consumer ﬁinance books continues to

¥
i
|
1
i

http: //www londonstockexchange com/LSECWS/IFSPages/MarketNewsPopup.aspx?i... 22/11/2006




M LileLialle WALl Eapellallons, IOL1IOWING a Pollcy Ol credlt ctightening.
Fair value net gains of £2.5 million have arisen from the IFRS requirement that
movements in the fair value of hedging instruments attributable to
ineffectiveness in the hedging arrangements should be credited or charged to
income and expense. Any ineffectiveness arising from dlfferences between the
fair value movements of hedging instruments and the fair value movements of the
hedged agsets or liabilities is expected to trend to zero over time,

i

The charge to tax has been reduced by an exceptional credit of £4.3 million as a
result of the settlement of a prior year item and by £6.3 million as a result of
the utilisation of prior year losses not previously recognised for accounting
purposes, resulting in an effective tax rate of 16.9% for the year.

PrOfltE after taxation of £68.8 million have been transferred to shareholders'
funds.

e T T I A ——

l

; l
REVIEW__ OF OPERATIONS {
!

'

BUY-TO-LET MORTGAGES |
N 1

Buy-to-let mortgage lending by the Group was £3,038.3 million for the year
(2005: £1,667.8 million), an increase of 82.2%, evrdenolng the successful market
penetratlon of our brands which saw our share of the buy to-let market increase
during the year to 10% from 8% a year earlier. With redemption rates stable,
this strong lending performance produced a 42.5% increase in buy-to-let asgets
to £7,212.3 million from £5,059.5 million on the proforma basis (43.3% increase
on the' statutory basis from £5,031.6 million). Furthermore, strong application
flows in the summer months have resulted in a slgnlflcant increase in the new
business pipeline at 30 September 2006 compared to a year previously, ensuring
an excellent start to the new financial year. !
The buy to-let market has remained strong throughout the year. Data released by
the Council of Mortgage Lenders in August 2006 showed that buy-to-let advances
were £17.5 billion for the half year to 30 June 2006, representlng 11% of all
mortgages and an increase of 20% over the previous half-year.

}

Record:levels of tenant demand and rental growth have $een reported by the Royal
Institute of Chartered Surveyors underpinning near-term growth prospects. Longer
term social, demographic and economic indicators point!to further demand for
prlvate rented property and, therefore, to long-term growth in buy-to-let
mortgage lending.

During:the period we have continued the development of ‘our lending brands,
Paragon Mortgages and Mortgage Trust, offering products to a wider range of
residential property investors across various types of mortgage intermediaries,
mortgage networks and mortgage packagers as well as dlrect to borrowers. We have
invested significantly in underwriting and distrlbutlon technology, to
facilitate more efficient underwriting and enhance the quality of service to
brokers and borrowers. The Group remains well placed competitively in this
market;

|
The Group has maintained its strong credit standards for buy-to-let lending. The
credit performance of the portfolic remains exemplary,qw1th arrears
significantly below industry averages. f
g ‘ 1
CONSUMER FINANCE |

The consumer credit market has remained weak during the year and, as a
consequence;, our focus on cautiocus lending rather than &olumes continues to be
appropriate. As before, we have restricted our act1v1t1es to areas with a low
incidence of arrears with an emphasis on secured lendlng Aggregate loan
advances were £372.4 million during the year, an increaﬁe of 6.4% from £349.9

|
http://www.londonstockexchange.com/LSECWS/IFSPages/MarketNewsPopup.aspx?i... 22/11/2006




filidvll -l Lile previous year., AB at 30 oceptember ZUUG, the toktal loans
outetandlng on the consumer finance books were £709.6 million, compared with
£690.3 million on a proforma basis at 30 September 2005 (£694.9 million on a
statutory bagis) . . '

"

‘Persoﬂal finance

Weak consumer confidence and the prospect of higher 1nterest rates has limited
the appetlte of consumers for further borrowing. With lower overall volumes,
competltlon has been high in the prime secured second mortgage market, with some
market participants relaxing their credit criteria to increase lending volumes.
By contrast, we have tightened credit standards, 11m1t1ng business flow to avoid
a reduction in credit performance of the portfolio. Secured persconal finance
advances were £218.0 million during the year, 6.5% lower than £233.1 million for
the prev1ous vear.

Looklng forward, there are good prospects for a modeet recovery in volumes as
our 1ntroducer base has increased during the year. Thelrecent strength of the

housing market will also provide more scope for home owners to access secured
loans

f
!
Under the terms of an agreement entered into towards the end of the financial
year, EParagon has agreed to originate sub-prime secured loans on behalf of
Morgan Stanley International Bank. The Group will hold'no principal position on
these loana but will earn fees for their origination. ThlB will enable us to
continlle to support our brokers with a full range of producte, thereby enhancing
relatlonehlps The arrangement is expected to start generatlng additional
earnlnge in the current financial year and we will report further on the
progrees of this new venture at the half year.

b

Sales aid finance

q‘\
The performance of the sales aid business was in 11ne with our expectations,
with new business volumes originated by the division 1ncrea91ng by 32.3% to
£154. 45mlllion (2005: £116.7 million) despite contracting finance volumes both
in the=car and larger retail goods markets and the implementation of stricter
underwrltlng parameters which have further strengthened credit performance.

The rlse in volumes has been achieved by a brecadening of product distribution
supported by the establisghment of a sales focused call\centre, which has
benefited both the car and retail finance businesses and has resulted in a
slgnlflcant number of new introducers being signed up durlng the year.
Addltlonally, the streamlining of both internal and external processes has
1mproved opérating efficiency and delivered an 1mproved service to our
introducers.

1|

FUNDING

The Group contlnued to be an active issuer in the capital markete during the
year. In November 2005, a £1.0 billion securitisation wae completed by Paragon
Mortgages (No. 10) PLC; in March 2006 a further £€1.0 b;lllon securitisation was
completed by Paragon Mortgages {(No. 11} PLC; in July 2006 a £1.5 billion
securltlsatlon was completed by Paragon Mortgages (No. |12) PLC; and, in October
2006 a. further £1. 5 billion securitisation was completed by Paragon Mortgages
(No. 13) PLC. Over the course of this series of transactlone, coupons have
reduced reflecting the positive demand for our buy-to- let products amongst
capltal market investors.

In order to provide finance for the increased level of [loan completions, the
Group' s committed sterling warehouse facility, prov1ded by a consortium of
banks, .was 1ncreased in April 2006 from £1,425.0 million to £2,325.0 million, on
finer terms. .

b '
PENSION SCHEME !
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i . !
During the period the Group made a special contribution of £14.6 million to the
staff pension scheme. The amount was equal to the IAS 19 deficit at 30 September
2005. The scheme had a small IAS 19 surplus at 30 September 2006. The special
contribution places the scheme on a more secure financial footing, as well as
minimising the Group's ongoing payments to the Pension Protection Fund.

CAPITAL MANAGEMENT v

During the year the Company bought 3,454,000 shares Ln'the market at a cost of
£23.1 million with the result that by 30 September 2006 a total of 5,244,000
shares had been repurchased since the buyback programme was announced in 2005,
at a total cost of £31.4 million. On an annualised basis the share purchases to
date will enhance earnings per share by approximately ?%

Over the pericd we have continued to reduce the risk p;ofile of the Group's loan
assets through a disciplined restructuring of the portfelio from unsecured
towards less capital-demanding secured lending. In addition, the more
capital-demanding closged books have continued to declipe, both from natural
run-off and from ongoing disposals, the-latter including the sale during the
year of the majority of the remaining NHL assets. Further asset sales may be
considered as appropriate to supplement the organic run down strategy. As a
result, the Board announced during the year that it would increase the amount
set aside to repurchase shares in the market by a further £20.0 million, within
the authority granted by shareholders at the 2006 Annual General Meeting. Of
this, £8.6 million remains available for investment in'the repurchase programme
going forward

i
BOARD CHANGES |
In July we announced that I will be retiring from the Board at the end of the
forthcoming Annual General Meeting and that Bob Dench,}a non-executive director
since 2004 will be taking over as Chairman from that time. The Group is
fortunate in having a capable and stable management team and Bob, with his
considerable management experience in the financial sector, is eminently
suitable for the job. The fourteen years since I became Chairman have been
tremendously fulfilling and meeting the many challenges we encountered has paved
the way for the success the Group enjoys today. .
Gavin Lickley, a non-executive director asince 2002, reéired from the Board in
October 2006. We thank Gavin for his service and commitment during the years of
his association with the Group.
We were pleased to announce recently that Terry Ecclesiwill be joining the Board
on 1 February 2007 as an independent non-executive director Terry is currently
Vice-Chairman of JPMorgan Cazenove and will bring to the Board considerable
experience in the financial sector.
|
The Nomination Committee is currently considering a further non-executive
appointment ;

OUTLOOK 1

+
The Group has enjoyed another year of strong growth, Iﬂcome generating assets
increased by 31.0% on a proforma basis through the addition of high quality
loans, whilst exposure to the more risky assets in the .book was further reduced.
Secured loans now account for 96.8% of loan assets. A étrong cash position has
enabled the Group to make a special contribution to the staff pension scheme,
thus eliminating the deficit reported last year, and to make considerable
progress with the extended share buy-back programme. ’

I
The success of the Group in developing its buy-to-let mortgage businesses,
Paragon Mortgages and Mortgage Trust, is evident in the increase in Paragon's
share of the buy-to-let market and the strong businessiflows towards the end of

!
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thne year, and beyond, have ensured a sound start to the current financial year.

As I prepare to leave the Group in February, after flfteen years of service, I
am dellghted with progress over this period. More important however,
confidence in Paragon's future. The Group is flnan01ally and professionally

strong with an excellent management team and a dedicated staff with whom it has

been a pr1v11ege te work closely over this period. Parhgon 8 principal

is my

buy- to let- actlvxty is now well understood and most major banking groups are now
actlve part:.cipants in this market. We are extremely well placed competitively "
and see cpportunities in this sector for many years to come. Other promising
business streams are reviewed, tested and, as my report indicates, implemented

where_approprlate

My successor Bob Dench, has the qualities and relevant experience to continue
Paragon's successful development. I wish him and the Paragon team great success

in the future
i:

Jonathan Perry

Chalrman

22 November 2006

CONSOLIDATED INCOME STATEMENT
For the year ended 30 September 2006

! Note 2006 2005
4 £m £m
Interest receivable 550.8 485.8
Interest payable and similar charges (407.9) (390.8)
. | e
Net interest income 142.9 95.0
Other operating income 30.6 37.9
Total operat1ng income 173.5 132.9
Operating expenses (45.4) (45.2)
Provisions for losses (47.8) (15.9)
b I
: 80.3 71.8
Fair value net gains 2.5 -
Operatiné profit being profit on ordinary activities
before 'taxation : 82.8 71.8
Tax charge on profit on ordinary activities (14.0} {16.0)
Profition ordinary activities after taxation 68.8 55.8
‘1 ' e sZ==om===
Lo l
Dividend - Rate per share 4 17.0p 12.6p
Basic earnings per share 3 61.2p 48.9p
Diluted earnings per share 3 58.4p 46.9p
!‘f s EEs=== —_EmEmEETES=
} : |
The results for the periods shown above relate entirelm to continuing
operatlons l
L, ;
CONSOLIDATED BALANCE SHEET
30 September 2006
Y - ‘
' . Note 2006 2005
ASSETS EMPLOYED £m £m
Non-current assets
U
: g ‘ : ‘ . .
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[ - i

411 tanglble assets .
Pr0perty, plant and equlpment
Flnanc;al assets

Retirement benefit obligations
Tax assets

Current assets

Other receivables
Cash and cash equivalents

Total;assets

FINANCED BY

Equltx shareholders' funds
Calleq,up share capital
Regerves

Share capital and reserves
Cwn sh?res

Total %quity

Current liabilities
Financial liabilities
Current tax liabilities
Provisions

Other liabilities

Non-currenti liabilities
F1nanc1al 11ab111t1es
Retlrement benefit cbligations
Deferred tax liabilities
Provisions | '
Other liabilities

i

I

Total llabllltles
h

"

The prellm;nary financial information was approved by the Board of Directors on

22 November|2006

-
f :
CONSOLIDATED CASH FLOW STATEMENT

For the year ended 30 September 2006

:

Net caéh flow {used in) operating activities
Net cash (used in) -investing activitieg
Net caéh from financing activities

\
i

Note

©

2006
£m

(1,824.0)
(1.4)
1,917.8

_ http: //www londonstockexchange com/LSECWS/IFSPages/MarketNewsPopup aspx‘?x

2005
£m

{500.7)
(0.3)
530.3
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Net 1ncrease in cash and cash equivalents

i 92.4 29.3
Opening cash and cash equivalents k 529.9 500.6
" |
i t4 TETTTssTss TEETSTSEEes
Closing cash and cash equivalents ! 622.3 529.9
Represented by balances within ‘
Cash and cash equivalents i 622.7 530.4
Financ¢ial liabilities \ (0.4) {0.5)
i 622.3 529.9
; !
CONSOLIDATED STATEMENT OF RECOGNISED INCOME AND EXPENDITURE
For the year ended 30 September 2006 5
2006 2005
‘! £m £m
; !
Profit for the year | 68.8 55.8
Actuarial (loss) on pension scheme l (0.6) -
Cash flow hedge gains taken to equity i 1.5 -
Tax on itema taken directly to equity ‘ {0.2) -
Total recognised income and expenditure for the year ' 69.5 55.8
Adoption of IAS 32 and IAS 39 i (72.5) -
; (3.0) 55.8
5 —_—mEEETEEE —_—mEEEEE=E
1
i
RECONCILIATION OF MOVEMENTS IN CONSOLIDATED EQUITY ;
For the year ended 30 September 2006 |
- i
Note 2006 2005
‘ | £m £m
Total recognised income and expenditure for the year i 69.5 55.8
Dividends paid 4 (16.0) (12.4)
Net movement in own shares : (24.9) {10.5)
Surplus on transactions in own shares l 0.6 2.3
Charge for share based remuneration [ 0.6 2.6
Tax on 'share based remuneration = 8.9 -
Total movements in equity in the year ’ 38.7 37.8
| e e
Equity at 30 September 2005 312.8 275.0
Adoption of IAS 32 and IAS 39 l {72.5) -
| 1 e mew® ——m—————
Equity at 1 October 2005 | 240.3  275.0
Closing equity E 279.0 312.8
' {
i
|

NOTES TO THE PRELIMINARY FINANCIAL INFORMATION
For the year ended 30 September 2006

1. GENERAL INFORMATION

The' annual financial statements of the Group for the year ended 30 September
2006 have been prepared in accordance with Internatlonal Financial Reporting
Standards as adopted for use in the European Union. EAccordlngly, the
preliminary financial information has been prepared in accordance with the
recognition and measurement criteria of IFRS. The particular accounting
p011c1es adopted are those described in the Group's!interim report published

|
w

1
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on 23 May 0é6. : i

The flﬂ&ﬂClal 1nformatlon eet out in the announcenent does not constitute
the Company s statutory accounts for the years ended 30 September 2005 or 30
September 2006, but is derived from those statutory accounts, which have
been reported on by the Company's auditors. Statutory accounts for the year
ended 30 September 2005, which were prepared under UK GAAP, have been’
delrvered to the Registrar of Companies and those for the year ended 30
September 2006 will be delivered to the Registrar follow1ng the Company's
Annual General Meeting. The reports of the audltore in both cases were
unquallfled and did not contain an adverse statement under sections 237 (2)
or 237 (3) of the Companies Act 1985,
;I
This document may contain forward-looking etatements with respect to certain
of the plans and current goals and expectations relatlng to the future
f1nanc1al condition, business performance and results of the Group. By their
nature, all forward-looking statements involve risk and uncertainty because
they relate to future events and circumstances that are beyond the control
of the Group including, amongst other things, UK domestrc and global
economic and business conditions, market related rlsk such as fluctuation in
1nterest rates and exchange rates, inflation, deflatlon, the impact of
competltlon changes in customer preferences, rlSkS concerning borrower
credit quality, delays in implementing proposals, Fhe timing, impact and
other uncertainties of future acquisitions or other combinations within
relevant industries, the policies and actions of regulatory authorities, the
impact 'of tax or other legislation and other regulatlons in the
,jurlsdlctlons in which the Group and its afflllates coperate. As a result,
the Group's actual future financial condition, business performance and
reeults may differ materially from the plans, goaﬂs and expectations
expressed or implied in these forward-looking statements. Nothing in this
d%cument should be construed as a profit forecast ..

: APcopy of the Annual Report and Accounts for the Qear ended 30 September

I 2006 will be posted to shareholders in due course. Copies of this
announcement can be obtained from the Group Company Secretary, The Paragon
Group of Companies PLC, St. Catherine's Court, Herbert Road, Solihull, West
Mldlands, B91 3QE.

NOTES:&O TﬁE PRELIMINARY FINANCIAL INFORMATION
For the year ended 30 September 2006

i B
2. SEGMENTAL RESULTS’

Fér management purposes the Group is organised into two major operating
divisions, Buy-to-Let Mortgages and Consumer Lending, which includes secured
lendlné and car and retail finance. These dlvielone are the basis on which
the Group reports primary segmental information. All of the Group's.
operatlons are conducted in the United Kingdom.

Other Operatlons comprises closed loan books arlslng from owner-occupied
mortgages and unsecured persgonal lending operatlons where no further new
busrnese is belng written and existing assets are belng run down.
F1nanc1a1 information about these business segment.s is shown below.

Year ended 30 September 2006

1
)

n i Buy-to-Let Consumer Other Total

it Mortgages Lending Operations :

o £m . £m £m £m
Interest receivable 385.8 ' 61.5 103.58 550.8
Interest payable {326.5) (42.8) ' (38.6) {407.9)

http://vlifww.londonstockexchange.com/LSECWS/IFSPages/MarketN ewsPopup.aspx?i... 22/11/2006
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ANoL AllvciocDL Llilonmo

LD . T | oz .J L2l . J
Other operating income 8.4 16.1 | 6.1 30.6
Total operating income 67.7 34.8 ' 71.0 173.5
Operating expenses (16.8) (8.0) ! {20.6) (45.4)
Provisions for losses {1.5) (4.9) i {41.4) (47.8)
________________ ‘ [ P
‘ 49.4 21.9 9. 80.3
Fair value net gains 2.4 0.1 - 2.5
Cperating profit 51.8 22.0 k 9.0 82.8
Year ended 30 September 2005 i
Buy-to-Let Consumer ! Other Total
Mortgages Lending Operations
: ' £m £m £m £m
Interest receivable 298.2 84.7 | 102.9 485.8
Interesat payable (263.7) (68.6) (58.5) (390.8)
S e mmem—-—_ e e m e mma— |l eeemmm== emmm————
Net interest income 34.5 16.1 : 44.4 95.0
Other operating income 13.7 17.2 E 7.0 37.9
Total operating income 48.2 33.3 | 51.4 132.9
Operating expenses (18.2) (7.9} | (19.1}) (45.2)
Provisions for losses (1.2) (4.6) ' (10.1) (15.9)
; 28. 20.8 1 22.2 71.8
Fair value net gains - - E - -
Operating profit 28.8 20.8 i 22.2 71.8
i
NOTES TO THE PRELIMINARY FINANCIAL INFORMATION ‘
For the year ended 30 September 2006
‘ !
3. EARNINGS PER SHARE
Eaﬁnings per ordinary share is calculated as follofs:
‘ f
' 2006 2005
]
.
Profit for the period (£m) l 69.8 55.8
Basic weighted average number of ordinary shares
ranking for dividend during the year (million) | 112.4 114.1
Dilutive effect of the weighted average number of qhare
options and incentive plans in issue during the year
(million) 5.3 4.9

Diluted weighted average number of ordinary shares
ranking for dividend during the year (million}

Earnings per ordinary share - basic
; - diluted

un
w
S
ke

| =======

: . i
4. DIVIDENDS }

Amounts recognised as distributions to equity shareholders in the period:
' ;
!
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2006 ] 2005 2006 2005

* ' | .- per share Per share £m fm
Equlty dlvidends on ordlnary shares |
Final dividend for the year ended o o _
30 September 2005 7.4p 5.7p - 8.4 6.5
Interlm dividend for the year ended
30 September 2006 6.9p 5.2p 7.6 5.9
'. ' - —— - —————— - e - - -
i '14.3p 10.9p 16.0 12.4'
!: 1= . _—m=E== ====== =Eo=E===
Ambuntsipaid and proposed in respect of the yeaf:

«I
{i

2006 | 2005 2006 2005

L Per share Per share £m £m
Interim dividend for the year ended I :

30 September 2006 6.9p | 5.2p 7.6 5.9
Proposed final dividend for the year :

endeda30 September 2006 10.1p . - 7.4p 12.3 8.4

h L e T

‘ ' 17.0p 12.6p 19.9 14.3

1 ' ‘ =====a . === s===== sSE====
(I

The proposed final dividend is subject to approval by the shareholders at
the Annual General Meeting. E

I
Subject 'to that approval the final div;dend will be payable on 12 February
2007 with a record date of 12 January 2007. Thls dividend will be recognlsed

in:the accounts when it ig paid.
i P
p
NOTES TO THE PRELIMINARY FINANCIAL INFORMATICN
For the year ended 30 September 2006
5. FINANCIAL ASSETS '
4 ! 2006 2005
. : £m £m
i
Loans to customers B8,426.6 6,528.7
Faﬂr value adjustments from portfollo hedging (14.0) -
r ‘ :
Derivative financial assets | 20.3 -
S 8,432.9 6,528.7
; i
6. FIN@NCIAL LIABTILITIES
; 2006 2005
: £m £m
Curient liabilities 7 _
Finance lease liability 0.4 0.4
Bank loans and overdrafts , 7 127.6 0.5
I . S e e e s mmmm—————
’ . 128.0 0.9
Non current liabilities ‘ )
Asset backed loan notes 7,057.7 5,530.0
COrporate bond 117.9 118.2
Finance lease liability 13.9 . 14.3
Bank loans and overdrafts _ - 1,267.9 1,022.3
Derivative financial liabilities 162.3 -
g ; 8,619.7 6,684.8
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NOTES TO THE PRELIMINARY FINANCIAL. INFORMATION E

For the year ended 30 September 2006

7. NET CASHFLOW FROM OPERATING ACTIVITIES

2006 2005
| £m £m
Profit before tax . i 82.8 71.8
Non-cash items included in profit and other adjustﬁents:
Depreciation of property, plant and equipment i 3.5 3.8
Amortisation of intangible assets X 0.2 0.2
Non-cash movements on borrowings , (114.0) 7.4
Impairment losses on loans to customers : 47.8 15.9
Charge for share based remuneration I 0.6 2.6
Profit on sale of subsidiary : - (0.9)
Net (increase) / decrease in operating assets: }
Loans to customers v {1,951.2) (594 .4)
Derivative financial instruments i 3.6 -
Fair value of portfolio hedges . 14.0 -
Other receivables ‘ (2.3) 1.
Net increase in operating liabilities: i
Derivative financial instruments X 100.9 -
Sundry liabilities | 5.5 4.
Cagh utilised by operations ' (1,808.6) (488.5)
Income taxes paid l (15.4) {12.2)
Net' cash flow (used in} operating activities E (1,824.0) {500.7)
‘ 1 L 1] === ===
8. NET. CASHFLOW FROM INVESTING ACTIVITIES |
t 2006 2005
l £m £m
\
Proceeds on disposal of property, plant and equipment 1.2 l.6
Purchases of property, plant and equipment i (5.2) {(3.7)
Purchases of intangible assets (0.5) {0.2)
AchlSltlon of subsxdlary undertakings net of cash l
acqulred ‘ 3.1 -
Sale of subsidiary undertaking : - 2.0
Net‘cash (used in) investing activities 1 {1.4} (0.3)
! R ErTE=EE—= =EmmEE====
4
NOTES Té THE PRELIMINARY FINANCIAL INFORMATION %
For the year ended 30 September 2006
: |
9. NET CASHFLOW FROM FINANCING ACTIVITIES !
: | 2006 2005
E £m £m
Dividends paid " {16.0) (12.4)
Issue of corporate bond ! - 118.0
Issue of asset backed floating rate notes | 3,493.6 2,444.7
Repayment of asset backed floating rate notes ) (1,906.6) {2,102.1)
Capital element of finance lease payments . {0.4) (0.3)
Movement on bank facilities : 371.5 90.6
Purchase of shares f {27.4) {12.4)
' !
http: //www londonstockexchange. oom/LSECWS/IFSPagesMarketNewsPopup aspxNi... 22/11/2006




Exercise ol options under ESOP scheme ' 1.9 1.5
Exercise of other share options I 1.2 2.7
Neé cash generated by financing activities l 1,917.8 530.3

NOTES TO THE
For the year

PRELIMINARY FINANCIAIL INFORMATION
ended 30 September 2006

10. TRANSITION TO INTERNATIONAL FINANCIAL REPORTING STANDARDS

r
As described in Note 1, these results are presented in accordance with
International Financial Reporting Standards as endorsed by the European
Union ('IFRS'). On 21 February 2006 the Group announced details of the
adjustments to its accounting pelicies required in order to convert the
previously published results to an IFRS basis. All IFRS information relating
to the year ended 30 September 2005 disclosed in thlS statement is derived
from that announcement. This document also 1nc1uded reconciliations of the
balance sheets and profit and loss accounts prev1ously published to those
shown as comparative amounts in this preliminary flnanc1a1 information. The
Group has taken advantage of the transitional pr0v181ons of IFRS 1 and these

comparatlve figures do not show the effect of the adoptlon of IAS 32 and IAS
39.

]
To enable a more meaningful presentation of resultsi in addition to the
statutory comparative information, the results for the year ended 30
September 2005 have been compiled on a proforma basls This shows the
Group's customer loan balances, borrowings and 1nterest income as they would
have been shown had IAS 32 and IAS 39 applied to these balances. The
remaining adjustments required by these standards relate to fair values and
hedglng and cannot be applied as the required documentation for these
arrangements was not in place at 1 October 2004. A reconciliation between
the statutory comparatives and the proforma 1nformat10n was given in the
announcement of 21 February 2006. The differences 1n the segment results and
segmental 'loans to customers' figures between the statutory and proforma
bases are also detailed in the announcement. Financial highlights for 2005
on the proforma and statutory bases are shown below?

|
t

2005 2005
Proforma Statutory
' Em £m
Profit before taxation 71.7 71.8
Profit after taxation 55.7 55.8
Total loan assets 6,431.1 6,528.7
Shareholders' funds 24?.4 312.8
" L ======t=== 3
|
2005 2005
: : : Proforma Statutory
! |
Earnings per share - basic 48.8p 48.9p
o - diluted 46.8p 46.9p
bividend per ordinary share 12.6p 12.6p

The cash flow statements have also been restated to'comply with the
requirements of IAS 7 - ‘'Cash Flow Statements'. These changes represent.the
re-clagsification of balances only.

i
Copies of the announcement made on 21 February 2006 .are available from the
Group's website at www.paragon-group.co.uk or from ﬁhe Group Company
Secretary, The Paragon Group of Companies PLC, St. Catherine's Court,
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L This information is provided by RNS
"The company news service from the London Stock Exchange
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London Stock Exchange plc is not responsible for and does not check content on this Website. Website users are
responsible for checking content. Any news item (including any prospectus) which is addressed solely to the persons
and countries specified therein should not be relied upon other than by such persons and/or outside the specified
countries! Terms and conditions, Including restrictions on use and distribution apply.
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Regulai'tdry Announcement l

Goto market news section . I [Q,E_r.ee.ann,u_al.r,epqrt] S
h fith BEC [2 A Gl

Company : Paragon Group Of Companies PLC l

TIDM ‘| PAG GFFIC E_Gj‘ INTERMATION, .

Headline) Holding(s} in Company CORPORATE FIMA EES £=

Released - 14:03 27-Nov-06

Number | ' 7629M

RNS mimber 7629M°

Paragon Group Of Companies PLC
27 November 2006

HOLDING IN COMPANY

We have‘ today received notification from Barclays PLC to advise that, through
varlous legal entities, they now hold 8,971,181 ordlnary shares of 10p each in

The Paragon Group of Companies PLC. The holding represents 7.72% of our issued
capital: 'I
' \l .

Enq'ulrles [ !

John Gemmell Company Secretary
0121 ’712 2075
B H

i
U

This information is provided by RNS
The company news service from the London Stqck Exchange

i
c |
i : i C |QS.9,;

London Stoclt Exchange plc is not responsible for and does not check content on thls W’ebslta Website users are
responsible for checking content. Any news item ({including any prospectus) which is addressed solely to the persons
and countries specified therein should not be relled upon other than by such persons and/or outside the specified
countries. Terms and conditions, including restrictions on use and distribution apply.

i
©2006 London Stock Exchange plc. All ights reserved
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Regulatory Announcement

Goto market news section

Company + Paragon Group Of Companies PLC
ToM . PAG

Headline , Blocklisting interim Review
Released, =~ ' 09:59 27-Nov-06

Number ' . 733tM

;
RNS Number:7331M

Paragon Group Of Companies PLC
27 November 2006

BLOCKLISTING SIX MONTHLY RETURN

y

1. Name of company

The Paragon Group of Companies PLC
d i

2. Nameﬂof scheme

The Parégon.1999 Sharesave Scheme

{
3. Period of return:
\‘p N
From 25/05/05 To 24/11/06
M
4. Number and class of share(s) (amount of stock / debt
under scheme:

(@ £ree annuat report) o

security) not issued

818,661 |

H '
+ i,

+

|

5. Number ofésheres igssued / allotted under scheme during period:

386, 963|

6. Balance under scheme not yet issued / allotted at end of period

i

431, 693;

! v

7. Rumber and class of share(s) (amount of stock / debt
listed and the date of admission;

i
920,640 ‘_Ordinary Shares of 10p each on 29/11/2000
637,722 Ordinary Shares of 10p each on 27/06/2006

|
securities) originally

Please donfirm total number of shares in issue at the end of the period in order

for us to update our records
W
121,473, 587 Gross
116,229, 587 Net of shares held in. Treasury
Il I
Contact for queries

Name: Mr' John Gemmell

Address:hst Catherine's Court, Herbert Road, Solihull, West Midlands, B91 3QE

i
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I
This information is provided by RNS
The company news service from the London Stock Exchange

i
- |

London Stock Exchange pic Is not responsible for and does not check content on this Website. Website users are

responsible for checking content. Any news item {including any prospectus) which is addressed solely to the parsons
and countries specified therein should not be relied upon other than by such persons and/or outside the specified
countries.j-Terms and conditions, including restrictions on use and distribution apply.

©2008 Londﬁn Stock Exchange plc. All rights reserved
i
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Regulal:tow Announcement

Goto malfket news section (@.Eree annual report ) o

Company’i’ ‘ Paragon Group Of Companies PLC |
TIDM | PAG *
Headline: Holding(s} in Company

Released. " 15:31 27-Nov-06

Number | 7724M

b
. !

RNS Number:7724M
Paragon Group Of Companies PLC
27 November 2006

' ' HOLDING IN COMPANY
q

We have[l today received notification that Standard Life Investments now holds
3,579, 179 ordinary shares of 10p each in The Paragon Group of Companies PLC,
The holdlng represents 3,08% of our issued capltal :
Enquiries:
l
John Gemmell Company Secretary
0121 712 2075{
v |
' This 1nformatlon is provided by RNS

| The company news service from the London Stock Exchange

: ; 1
1

o |

London Stock Exchange plc is not responsible for and does not check content on thls Website. Website users are
responsible for checking content. Any news item (including any prospectus) whlch is addressed solely to the persons
and countries specified therein should not be relied upon other than by such persons and/or outside the specified
countries. Terms and conditions, inctuding restrictions on use and distribution apply

©2006 London Stock Exchange plc. All ights reserved .

I; |
f .

http://wwxiv.londbnstockexchange.com/LSECWS/IFSPages/MarketNe\‘NsPopup.aspx?i... 27/11/2006




e . . 88(2)

vt —

Return of allotments of shares (excluqing non-cash)
i
|

Company Name: THE PARAGON GROUP OF COMPANIES PLC \
Company Number: 02335032 |
‘ !
Th:s is a summary of the information submitted to Companias Housa on . This document daes not indicate that the

submission has been successful. You will receive separate notification when the subm:ss:on has been accepted or
re;ected.

|i N F
Date Alloted: ' ‘
From: 0811112006 !

To '(opﬁonal): ;
r

L]

Allétted shares: GBP
; f
( -
Share Class: T Ordinary

Shares Issued: ' 3032

Shé:re holdlhgs:

i
Share Holder . Type Shares Held
Nigel Robert Saunders Single 3032

h
H

Adciiress:

4 Rickard Close
anffavle
SOUIHULL
West Midlands
Unlted Kingdom
893 9RD

(
"
|
it

1




88(2)

Return of aIIotments of shares (excludlng non-cash)

COmpany Name: ' THE PARAGON GHOUP OF COMPANIES PLC
c«:mpany Number: 02336032 !
i ¢

T.'us Is a summary of the mbrmahon submitted to Companies House on . This document does not indicate that the

subrmission has been successful. You will receive separate nolification when the submfssron has been accepted or
rafected.
4 1
; . - . ) t
" i
I ' .

Date Allotad.

From _30/1172006
To (o;monal)

4 . ) -

ii
Allt_';ttad shares: GBP
Share Class Ordinary . 1
Sham lssued: ' 2526

Shﬁre hold'lnga:
Shars Holder Type  Shares Held
HSDL Nominges Limited Single 2526

i ' .
Ad&res‘s:
Tnmty Road !
HALIFAX '
Wegt Yorkshire ,
United Kingdom T !
HX1 2RG




